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T qNE 9O TG, .
S.N. | Activities Responsibility centre | Time
1 Aggressive advertisement Student admission and | Admission period of
counseling unit. each level
2 Meeting with feeder institution Campus administration | Once a year
3 Reconstruction of student admission | Campus  management | 2081B.S.
and counseling section. committee.
- Addition of computers and digital | Campus administration. | Each year ' during
devices planning period.
L Addition of books in library Library section Each year  during
planning period.
6 Conducting extra classes Assistant campus chief. | When required.
7 Conduction of internal exams Examination section. Thrice 'an academic
year.
8 Reconstruct separate unit of EMIS. CMC 2081Kartik
9 Publication of research journal. Research committee. 2081Poush
10 Reformation and re-equipment of | Campus administration. | 2081 B.S.
research committee.
11 Seminars and workshops Research committee One seminar and one
workshop each year.
12 Fee structure adjustment Campus administration | Each ~year —at - the
beginning of the
session.
13 Addition of new program Campus administration | At least _one in
planning period
14 Identification of non student financial | Resource mobilization | During planning
resource. sub- committee, CMC period.
15 Reformation ~ of reward and | Campus service | 2082 B.S.
punishment system. commission, CMC
16 Participation and completion of QAA | Campus administration | 2082 B.S.
process. and QAA committee
L Research extension activities Research commiittee During PP
18 Furnishing of Study Room Construction sub - | 2081Falgun
committee, CMC
19 Construction , of additional building | Construction- sub - [ 2082 B.S.

for Guard house and business purpose

committee, CMC
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